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Identify your 
equity 
focus/commitment 

Better 
understand the 
complexity of 
this challenge

Design and try 
potential 
solutions

NEP Liberatory Design for Equity Process

@equityproject #LiberatoryDesign



Who Created the Goals and Strategies?
Diverse representation in race, culture, 
geography, socio-economic positions, complex 
needs
• Parents
• Child care, preschool & pre-k providers
• School district staff
• Tribal Nations
• Early learning, family & community 

advocates
• Pediatricians
• Higher education leaders
• Agency leaders



It is here!



Time to Explore the ELCP!
https://youtu.be/9C1G_CJaQF4

https://youtu.be/9C1G_CJaQF4


Printing

• Should receive a proof sometime this week

• It will take 15-22 days to print

• Hoping to have copies ready for distribution by 
end of October

Translation

• We are working with our internal DCYF to have 
accessible Spanish and Somali versions of the 
document

Distribution

• Please fill out the survey

https://www.surveymonkey.com/r/27VGSRR


• Microsite

• Mitsui Creative contracted to build 
ELCP Microsite

• Will have a temporary “Landing 
Page” with limited features 

• Full website will be available in 
December

• Logo and Branding

• Initial logo work has begun

• Final logo expected after landing 
page is live

Glen and Arlene Mitsui

Sample of Landing Page



Early Learning Coordination Plan – Quick Overview

Community Driven Design
Equity based tool for funding, 

policy & programming decisions
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Imagine creating a way to coordinate the 
Early Learning Coordination Plan where:
• All partners share a strong commitment to equity and creating an 

anti-racist culture

• There is collective commitment to co-designing with lived experts

• There is a shared language for our work

• There is shared power in accountability, strategy and decision-making 
processes

• Partners collect, share and use data together to inform our system

• Partners across the system meet frequently to share progress, make 
course corrections and develop strategy



Movement Network 

(ELCP Implementers)

Core Network
(Steering Committee)

Network Coordination 
Team
(Becoming Justice, DCYF-PDG, 
Cedar River Group)

• Networks and groups 
that are implementing 
work in service of the 
ELCP

• Leadership function for 
the Movement 
Network

• Cultivate the 
conditions that enable 
network members do 
what they want to do

Recommendation: 

ELCP Impact 
Network 



ELCP Impact Network 

Shown with a few example
organizations as the Movement 
Network

ELAC
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Moving Forward Together

As a group:

• What do we need to be thinking 
about?

• What concerns are surfacing?

• What are the strengths?


